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FEATURE ARTICLE

When HRs Sidelined,
Deals Pay the Price

Recent M&A trends show that although deal volume is increasing, failure rates

LEARNING TOPS: INTEGRATION
LEADERSHIP READINESS

VPS supports organizations preparing for remain significant largely driven by human capital risks. Culture mismatches

transactions with development in: account for roughly 25 percent of integration breakdowns, and nearly 45 percent

; : of key talent may exit within the first year when integration is poorly managed.
¢ Change leadership during M&A

e Cultural integration strategy

e Executive communication in high-
uncertainty environments

e Workforce risk assessment and
succession planning

Prepared leaders stabilize teams during

change.

Continue from page 2...
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LEADERSHIP PULSE CHECK

As your organization evaluates
growth or acquisition
opportunities, pause to assess
whether your people infrastructure
is prepared alongside your
financial strategy.
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CULTURE SPOTLIGHT
Cultural Fit Is Measurable and Critical

Consider:
¢ Is HR involved early in cultural
and talent diligence?
Do we understand our
continuity  and

leadership
succession risks?
Are decision
accountability
clearly aligned?
Are we measuring
alignment with the same

making and
standards

culture

discipline as financial

performance?

Strong deals require strong
leadership alignment. Alignment is
not assumed. It is assessed.

Nearly 95 percent of executives view
cultural fit as critical to deal success, yet
it is often underassessed during
diligence. Culture goes beyond values
statements and includes leadership
behavior, decision making norms, and
accountability standards.

COMPLIANCE WATCH:RISK AND DOCUMENTATION CHECK

Before closing any deal, confirm role changes and retention terms are
clearly documented. Avoid vague language without defined

accountability. Key reminders include confirming updated reporting
structures in writing, reviewing retention incentives and timelines for
clarity, and ensuring change communication plans are documented
and aligned across leadership.

When these elements are not evaluated
early, integration slows and attrition risk
increases. Culture is not abstract. It is
measurable, and it directly impacts
value realization.

Culture alignment is not automatic. It is
designed.
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Compliance Watch:
Iif it is not written, it is not

protected.  Document
changes to reduce risk.
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When HR Is Sidelined, Deals Pay the Price

Research continues to show that up to When employees lack clarity about
two-thirds of mergers erode value due expectations, when leadership styles
to weak people and culture conflict, or when communication
management. systems differ significantly, integration
slows and projected synergies weaken.

What were once labeled “soft issues” are

now measurable financial risks. Deals rarely fail on spreadsheets. They
fail in execution and execution is driven
Too often, financial modeling and by people. Al + HR HIGHLIGHTS
operational synergies are meticulously Where Leaders Are Focusing Now
analyzed, while leadership alignment, HR must be engaged early, not post-
accountability structures, and decision-  close. Al is reshaping how HR supports M&A by streamlining
making norms receive limited scrutiny. and strengthening the diligence process. Modern tools
can automatically extract workforce data from virtual
data rooms, surface benefits and headcount risks
CLIENT HIGHLIGHTS across complex file structures, analyze sentiment
Protecting Continuity and Revenue Through People Strategy trends from public platforms, and support employees

through chatbot-enabled change communication.
VPS recently partnered with an assessing cultural strengths and

organization preparing for a  friction points, and identifying These capabilities significantly reduce manual review
strategic transaction.  key  talent  exposure. By time and eliminate administrative inefficiencies,
Leadership recognized that addressing people-related risks allowing HR leaders to focus on strategic
entering a deal without internal  early, the organization entered interpretation rather than data collection. Al-driven
clarity would increase  negotiations  with  stronger workforce assessments can highlight retention
instability and retention risk.  alignment, clearer hotspots, flag skills gaps, and model restructuring
Our engagement focused on  accountability, and a proactive scenarios with greater speed and accuracy.
documenting leadership roles, continuity strategy.
mapping succession Organizations leveraging Al in diligence are
vulnerabilities, Preparation reduced disruption. experiencing earlier HR involvement in deal planning,
Leadership clarity preserved leading to stronger leadership alignment and
momentum.. improved execution outcomes. Technology enhances

diligence, but leadership insight ultimately
determines success.

PRACTICAL CULTURE TIPS

Lead With Transparency M&A INTELLIGENCE BRIEF

During integration or growth, document  Culture Tip of the Month: The Market Shift

and communicate decision rights early.  schedule a leadership session Deal activity is gaining momentum, particularly in
Clarifying who owns what, how decisions {4 glign communication and technology driven and transformational strategies,
are made, and how accountability is o omance expectations but success is increasingly tied to people and culture
measured reduces operational friction . integration. alignment. Boards are treating human capital as a
and protects momentum. measurable value driver, recognizing that leadership

instability and cultural misalignment can quickly
erode projected synergies. As a result, organizations
are investing earlier in HR analytics and culture
assessment to reduce integration risk and protect
long term performance.

CULTURE BUY NOW!!!

N $19.99

i intenti FINAL WORDS
A N sw E R Get your copy and Discover how intentional
culture drives organizational excellence! GROWTH REQUIRES INFRASTRUCTURE

HIGH:PERFORMING TEAMS Mergers and acquisitions may accelerate
HOPE MALVEAUX & BUY NOW g expansion, but people determine endurance.
——— Culture accountability, leadership continuity, and

HR diligence are foundational to protecting value
and achieving synergy.

Need Support? At VPS, we partner with organizations ready to
Learn More About BOOK NOW » treat culture and HR strategy as deal
VPS Services.... infrastructure not decoration.
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