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Al & Culture Quick Insight

Performance management is increasingly becoming
one of the most powerful tools for operationalizing
culture. Organizations are moving beyond evaluating
what employees accomplish and placing greater
emphasis on how results are achieved. By embedding
behavior-based criteria into performance reviews,
leaders create stronger accountability and reinforce the
standards that define organizational success.

Al enabled performance tools can provide deeper
M&A; WATCH visibility into collaboration, leadership behaviors,
Differences in performance management communication effectiveness, and team contribution.
ph"osophies frequenﬂy emerge during When these insights are combined with culture
integrations.  Aligning  expectations standards, organizations create a more balanced
around both results and behaviors helps approach to performance management that
organizations create consistency across recognizes both outcomes and behaviors. This
newly combined teams. strengthens  consistency, trust, and long-term

organizational health.
Organizations that connect performance
expectations to culture standards are
more successful in building shared
accountability after a transaction.

CULTURE TIP OF THE WEEK

Incorporate at least one culture
standard into every performance
conversation and discuss how it
influenced outcomes during the review
period.

TRAINING ON TRACK
Metrix Learning offers performance

management training that helps
leaders connect accountability,
behavior, and business results.
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