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FROM THE CEO

A New Season for Veaux.

This August, we are turning a page.
After years of building our HR and
culture consulting practice, we are
taking the next step: a purposeful pivot
toward the sports industry and Al-
powered business solutions.

Sports organizations navigate constant
roster changes, coaching transitions,
and front-office restructuring. Yet
investment in people strategy and
operational infrastructure rarely
matches the scale of those challenges.
That gap is exactly where Veaux comes
in.

We are bringing our Al tools, our 12
Culture Paradigms framework, and our
deep HR expertise directly to the sports
back office. If you work in sports
operations, HR, or executive leadership,
this issue was written for you.

Welcome to the new Veaux.

— Hope Malveaux, CEO & Founder

LEADERSHIP PULSE CHECK

As a sports back-office leader, ask:
e Do we have a structured plan for

managing coaching or roster
transitions?
Are our back-office teams
equipped with Al tools to lead
effectively?
Do our managers get the
leadership development they
need?
Is our culture strong enough to
absorb constant change?

Change is not the exception

in sports. It is the operating model.

FEATURE ARTICLE

Is Your Sports Back Office
Al-Ready?

Every season brings new players, new coaches, and new pressures. But how often does
your back office get the same level of strategic investment?

For most sports organizations, the answer is: not enough. While front-office attention flows
toward performance analytics and fan experience, the HR, culture, and operational
infrastructure holding everything together often runs years behind.

Al is changing that — but only for organizations willing to make the move.

Al readiness is not about having the most advanced technology. It is about having the
right people, processes, and culture in place to use it effectively. For sports back offices,
that means:
¢ HR teams that can leverage data to anticipate staffing needs during transitions
¢ Managers equipped with Al-powered coaching tools to lead more effectively
e Change management systems that absorb organizational shifts without losing
momentum
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Al + HR HIGHLIGHTS
Change Management Is a Sports Problem

No industry experiences more organizational change than sports. Coaches are hired
and fired. Rosters are restructured mid-season. Front-office leadership turns over.

And through all of it, the back office is expected to hold the organization together.
What most organizations are missing is a repeatable, Al-augmented change

management system. This is exactly what Veaux's Change Management
Accelerator was built to do.
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Is Your Sports Back Office Al-Ready?

The most competitive sports
organizations over the next five
years will not just be those with the
best players. They will be the ones
with the strongest operational
infrastructure, powered by smart
technology and led by people who
know how to use it.

An Al readiness assessment gives
your organization a clear picture of
where you stand today and exactly
where to invest for the greatest
impact. Veaux conducts these
assessments specifically for sports
back offices, mapping your people,
processes, and culture against the
demands of an Al-enabled future.

CLIENT HIGHLIGHTS

The organizations that start now
will have a significant head start.

Organizations that approach Al
readiness proactively can identify
leadership gaps before they
become performance gaps, reduce
friction  during  organizational
transitions, and build a cultural
foundation that makes Al tools
actually work for their people.

The goal is not more technology. It
is smarter operations and stronger
people.

Building Change Readiness in a Professional Sports

Organization

A mid-size professional sports organization was navigating its third
coaching transition in four years. Each change had created friction in
the back office: communication breakdowns, unclear role expectations,
and a culture struggling to find consistent footing.

Rather than treating each transition as an isolated event, the

organization partnered with Veaux

to build a repeatable change

management framework grounded in their existing culture and values.

Using Veaux's Change Management Accelerator, leadership was able to

communicate shifts with clarity, equip

managers to support their teams

in real time, and create a structured onboarding process for incoming

leadership that reinforced culture from

day one.

The result: manager confidence scores improved significantly and
employee retention through the coaching change exceeded the

organization's historical average.

Change is not a disruption when you have the right systems in place. It

becomes an opportunity.

FINAL WORDS

The Back Office Is the Backbone

The organizations that sustain excellence year after year know something
others often miss: the back office is where championships are actually built.
Strong people operations, consistent leadership development, a culture that
absorbs change, and smart use of Al — these are competitive advantages.
Veaux exists to help sports organizations build exactly that. This is our lane.

And we are just getting started.

Need support? Book a complimentary discovery call at veauxpro.com.
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VEAUX Al SOLUTIONS
What We Now Offer Sports Organizations

Al Readiness Assessment
Know exactly where your back office stands and
where Al creates the most impact.

Workforce Al Adoption
Equip your HR and operations teams to lead with Al
tools, not just use them.

Culture & HR Outsourcing
People operations infrastructure built on our 12 Culture
Paradigms methodology.

Al Tool Licensing
License our coaching, culture,
management tools to your team.

and change

IMPACT & RESULTS

Content Pillars, Rebuilt for Sports Leaders
and HR

Our pivot comes with a rebuilt content foundation, two
pillars, one shared goal: helping the people who run
sports organizations day to day lead through
constant change.

For Sports Back-Office Leaders
¢ Roster & Coaching Transition Readiness —
Practical frameworks for the moments that disrupt
every season.
¢ Al-Ready Operations — Building the people,
process, and culture foundation Al tools actually
need to work

For HR Industry
¢ HRas Strategic Infrastructure — Positioning HR as
the function that holds a high-turnover industry
together.
¢ Al Adoption for HR Teams — Equipping
practitioners to lead with Al tools, not just adopt
them.

THE RESULTS SO FAR

e Navigated a 3rd coaching transition with zero
repeat friction.

¢ Manager confidence scores rose significantly,
post-rollout.

¢ Retention beat this org’s historical average
through the change.
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